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401 AUDUBON BLVD. SUITE 103-/3 LAFAYETTE, LA 70503 
J. L. SONNIER CERTIFIED };0BLic ACCOUNTANT 

INDEPENDENT AUDITOR'S REPORT 
To the Board of Directors of Acadiana Open Channel, Inc 

(337) 235-8188 FAX: (337) 235-0913 RES.: (337) 984-5928 

I have audited the accompanying general purpose financial statements of Acadiana Open Channel, Inc., a component unit of the Lafayette City/Parish Consolidated Government, as of and for the year ended June 30, 2003, as listed in the table of contents. These general purpose financial statements are the responsibility of Acadiana Open Channel, Inc.'s management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. 

October 27, 2003 



ACADIANA OPEN CHANNEL, INC. 
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS June 30, 2003 

ASSETS 
General Fund Cash 126,129 Due from other governments - Lafayette Consolidated Government 146,667 Lafayette Parish School Board 6,571 Equipment and leasehold improvements Prepaid expenses and other assets 14,463 Total assets 293,830 LIABILITIES AND FUND EQUITY Liabilities: Accounts payable and accrued expenses 16,099 Deferred revenue 4,167 Total liabilities 20,266 Fund equity: Investment in general fixed assets Fund balance - Unreserved, undesignated Total fund equity Total liabilities and fund equity 

See Notes to Financial Statements 
273,564 273,564 293.830 

General Fixed Assets Account Group 
Totals (Memorandum Only) 2003 126,129 - 146,667 - 6,571 468,457 468,457 - 14,463 468,457 762,287 
16,099 4,167 20,266 

126,344 146,667 466,522 12,326 751,859 
12,807 4,167 16,974 

468,457 468,457 466,522 
273,564 742,021 268,363 734.885 



 

'-- ACADIANA OPEN CHANNEL, INC. STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND Year Ended June 30, 2003 With Comparative Actual Amounts for Year Ended June 30, 2002 

Revenues: Intergovernmental revenues Lafayette Consolidated Government Lafayette Parish School Board Miscellaneous revenues Interest Cable TV grant Donations Other Total revenues Expenditures: Current - general government Salaries and related benefits Repairs and maintenance Supplies Rent Professional services Telephone Office Insurance Public information and relations Training Auto and travel Bad debts Other Net decrease in the fair of investments Capital outlays - equipment Total expenditures Excess (deficiency) of revenues over expenditures Fund balance, beginning 

2003 
Budget 
220,000 
50,004 14.620 284.624 
206,775 9,000 5,100 10,800 7,500 6,600 9,495 16,890 5,120 5,200 1.000 1,120 

Actual 
220,000 6,571 940 50,000 4,355 13.199 295.065 
192,025 27,970 6,994 10,800 7,204 4,828 4,853 15,081 2,294 3,273 232 1,086 1,766 
11.458 284,600 289,864 

24 5,201 268,363 ___268,363 Fund balance, ending 268,387 
See Notes to Financial Statements. 

Variance- Favorable (Unfavorable) 2002 Actual 
- 220,000 6,571 940 (4) 4,355 __ (1,421) 10.441 
14,750 (18,970) (1,894) 296 1,772 4,642 1,809 2,826 1,927 768 (1,086) (646) 

~ (11,458) (5,264) 5,177 

3,388 49,999 651 15.728 289.766 
195,696 9,800 5,694 10,800 10,186 6,467 11,244 10,975 6,127 4,835 783 2,651 6,610 16,091 297,959 (8,193) 276,556 273,564 5,177 268,363 



 

ACADIANA OPEN CHANNEL, INC. NOTES TO FINANCIAE-STATEMENTS June 30, 2003 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Acadiana Open Channel, Inc. (AOC) is a Louisiana nonprofit organization which receives the majority of its funding from Lafayette City/Parish Consolidated Government (LCPCG). Its purpose is to coordinate the use of public access channels provided by the cable television system in Lafayette, Louisiana. AOC also provides production facilities, technical assistance, and training to individuals, groups and organizations interested in producing non- commercial education, cultural, informational or other community-oriented television programs. The following is a summary of certain significant accounting policies: Reporting Entity As the governing authority of the parish, for reporting purposes, the Lafayette City/Parish Consolidated Government (primary government) is the financial reporting entity for Lafayette Parish. The financial reporting entity consists of(a) the primary government, (b) organizations for which the primary government is financially accountable, and (c).other organizations for which the nature and significance of their relationship with the pnmary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the primary government for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 1. Appointing a voting majority of an organization's governing body, and a. The ability of the primary government to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the primary government. 2. Organizations for which the primary government does not appoint a voting majority but are fiscally dependent on the primary government. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. 



NOTES TO FINANCIAL STATEMENTS (CONTINUED) AOC is fiscally dependent on Lafayette City/Parish Consolidated Government, and the AOC annual budget is subject to the primary government's approval. For these reasons, AOC is considered a component unit of the primary government. 

AOC has recognized 146,667 of revenue under a contract with the Lafayette City/Parish Consolidated Government (LCPCG) covering the twelve months ending October 31, 2003. Nothing has been received under the contract as of June 30, 2003. IfAOC does not comply with the terms of the contract, or, ifLCPCG has a different interpretation of earnings due AOC under the contract, the estimate could change in the near term. Donated Services AOC receives substantial volunteer services. No amounts have been reflected in the statements for donated services because no objective basis is available to measure the value of such services. 
The accounts of AOC are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of a fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate. The General Fund is the operating fund of the board. It is used to account for all financial resources not accounted for in the General Fixed Assets Account Group. Fix T The accounting and reporting treatment applied to the fixed assets and long-term liabilities associated with a fund are determined by its measurement focus. The General Fund operations are accounted for on a spending or "financial flow" measurement focus, and only current assets and current liabilities are generally included on its balance sheet. 

All fixed assets are stated at historical cost. Under the terms of a contract with Lafayette City/Parish Consolidated Government, ownership of equipment costing 27,549 shall revert to LCPCG upon termination of the contract. 



NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

The General Fund is accounted for using the modified accrual basis of accounting. Its revenues are recognized when they become measurable and available as net current assets. Measurable means the amount can be determined. Available means collectible within the current period or soon enough thereafter to pay current liabilities. Expenditures are generally recognized when the related fund liability is incurred. 
The Board follows these procedures in establishing the annual budget: The executive director prepares a proposed budget and submits it to the members of the board of directors for their approval prior to the beginning of each year. Once approved by the AOC board, the budget must be approved by the primary government. Budgetary amendments are approved in the same manner as the original budget All budgetary appropriations lapse at the end of each fiscal year 

The organization qualifies as a tax exempt organization under Section 501(c)(3) of the Internal Revenue code and is not a private foundation. 



NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
Vacation and Sick Leave 

2. BANK DEPOSITS At June 30, 2003, bank deposits were insured by the FDIC 3, CHANGES IN GENERAL FIXED ASSETS General fixed assets is comprised of office fumiture and equipment, leaseholdimprovements and production and studio equipment, with balances as of June 30, 2003 of 51,049, 12,875 and 404,533 respectively. The following is a summary of changes in the general fixed assets account group during 2003. Balance, June 30, 2002 Additions Retirements Balance, June 30, 2003 4. SUPPORT AND REVENUE SOURCES 
466,522 11,458 (9,523) 468,457 

AOC receives grants and contributions from various entities. Two major contributors are Cox Communications and the Lafayette City/Parish Consolidated Government. AOC received annual funding from Cox Communications in the amount of 50,000 and has contracted with Lafayette City/Parish Consolidated Government to coordinate the use of public access channels for 220,000 per year through October 31, 2005. 5. LEASES AOC rents office and production facilities from Acadiana Arts Council, Inc. for 900 per month on a month-to-month basis. 



NOTESTO FINANCIAL STATEMENTS (CONTINUED) 
8. RISK MANAGEMENT 

claims were paid during 2003 9. BOARD MEMBER COMPENSATION The members of the board of directors of AOC serve on a voluntary basis and receive no form of compensation for those duties. 10. NEW REPORTING STANDARD 



40l AUDUBON BLVD. SUITE 103-B LAFAYETTE, LA 70503 
j. L. SONNIER CERTIFIED PUBLIC ACCOUNTANT (318) 235-8188 FAX: (318) 235-0913 RES.: (318) 984-5928 REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors Acadiana Open Channel, Inc 
I have audited the general purpose financial statements of Acadiana Open Channel, Inc. (AOC), a component unit of the Lafayette City/Parish Consolidated Government, as of and for the year ended June 30, 2003, and have issued my report thereon dated October 27, 2003. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Acadiana Open Channel's general purpose financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. However, I noted an immaterial instance of noncompliance, which I have included in the accompanying Schedule of Audit Findings as item 2003-1. 



A material weakness is a condition in which the design or operation of one or more of the intemal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I believe none of the reportable conditions described above is a material weakness. This report is intended solely for the information and use of the board of directors, management, the Lafayette City/Parish Consolidated Government, grantor agencies and the Legislative Auditor and is not intended to be and should not be used by anyone other than these specified parties. 

October 27, 2003 
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ACADIANA OPEN CHANNEL, INC. Schedule of Prior and Current Audit Findings and Management's Corrective Action Plan Year Ended June 30, 2003 I. Prior Year Findings: Compliance Finding 2002-1 - Open Meetings Law Acadiana Open Channel, Inc. is not presently in compliance with the "open meeting law", LSA-RS 42:1 through 42:12. Management should familiarize themselves with the law and implement policy assuring that it is complied with in the future. Status: Corrective action taken. Finding 2002-2 - Insurance Coverage Acadiana Open Channel, Inc. did not comply with the requirements of its contract with Lafayette City/Parish Consolidated Government relative to insurance coverage. Management should bring AOC's insurance coverage into compliance with the contract and/or obtain waivers from LCPCG fo~ any requirements with which it can't comply. Status: Unresolved. See current year finding 2003-1 Internal Control Over Financial Reporting Finding 2002-3 - Inadequate Segregation of Duties Due to the small number of employees, the District did not have adequate segregation of functions within the accounting system. Status: Unresolved. See current year finding 2003-2 Finding 2002-4 - Financial Policies and Procedures In May of 1995, management adopted "Financial Policies and Procedures". Several of the policies are not presently being followed, and some of the policies may no longer be appropriate or effective. Status: Unresolved. See current year finding 2003-3 Finding 2002-5 - Investment Policy Since May of 2000, and through October 2001, AOC had invested in government bonds and common stocks. I recommend that Management develop, adopt and implement a written investment policy. Status: Unresolved. See current year finding 2003-4 



ACADIANA OPEN CHANNEL, INC. SCHEDULE OF AUDIT FINDINGS June 30, 2003 
lI. Current Year Findings and Management's Corrective Action Plan: Compliance 

contract with Management and/or obtain 
Management's Response to Finding 2003-1 The insurance requirements of AOC's contract with LCPCG shall be reviewed and the coverage shall be brought into compliance or waivers shall be obtained for items with which AOC can't comply. Management expects to be in compliance by January 31, 2004. Internal Control Over Financial Reporting Finding 2003-2 - Inadequate Segregation of Duties Due to the small number of employees necessary to administer AOC's operations, it is not possible to effectively provide adequate segregation of duties. It is therefore important that management mitigate this internal control weakness through review of all payroll and disbursements as well as regular review of financial statements and budget performance. Management's Response to Finding 2003-2 Management is aware of the weakness relative to segregation of duties which is a result of the small staffrequired to administer AOC's operations. Adding staffis not an economically viable solution, and therefore, management shall continue to monitor payroll and disbursements as well as regularly review financial statements and budget performance. Finding 2003-3 - Financial Policies and Procedures In May of 1995, management adopted "Financial Policies and Procedures". Several of the policies are not presently being followed, and some of the policies may no longer be appropriate or effective. I recommend that management review the financial policies and procedures, revise them as necessary and monitor their implementation. Management's Response to Finding 2003-3 AOC's Financial Policies and Procedures shall be reviewed, revised as necessary and management shall monitor the implementation of the revised policies and procedures. Management has set a target date of March 31, 2004 for revising and implementing the financial policies and procedures. 
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ACADIANA OPEN CHANNEL, INC. SCHEDULE OF AUDIT FINDINGS (CONTINUED) June 30, 2003 
Finding 2003-4 - Investment Policy Since May of 2000 and through October 200 l, AOC had invested in government bonds and common stocks. I recommend that Management develop, adopt and implement a written investment policy. The policy should provide specifics as to the types of investments appropriate based on projections of when the invested funds shall be expended. Additionally, the policy should assign responsibility for ongoing monitoring of investment performance. Management's Response to Finding 2003-4 Management shall develop an investment policy, monitor its implementation and assign responsibility for the monitoring of investment performance. Management has set a target date of December 31, 2003 for developing and implementing the investment policy. 
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